Many studies have revealed how business responses vary in different countries and continents due to the varying institutional conditions in these countries. This paper attempts to explore the corporate responses to climate change in "areas of limited statehood" (South Africa and Kenya) using cluster analysis. South Africa as an emerging economy has varying governance strengths such as the state's ability to develop explicit climate change policies and regulations which are absent in Kenya, a less developed country. However, South Africa still faces many challenges related to climate change governance such as implementation and monitoring of regulations. Therefore, these varying levels of limited statehood combined with different organisational structures, capabilities and cultures will affect how companies in these two countries tackle climate change. The paper adapts Kolk and Pinkse's (2005) typology which is more aligned to climate change mitigation to develop the indicators and questions for the content analysis methodology used. Using content analysis data from annual reports from the top 100 companies on the Johannesburg Stock Exchange in South Africa and the 45 listed companies on the Nairobi Stock Exchange in Kenya, the paper uses cluster analysis to identify four main strategic clusters (dodgers, emergent planners, internal explorers and champions) adopted by companies in responding to climate change. The cluster analysis further reveals that the characteristics of these clusters differ in South Africa and Kenya. This supports the argument that the varying levels of limited statehood in the two countries affect companies' strategic responses to climate change. "New modes of governance" and strategic management literature is further explored in the conclusion to discuss the results from the cluster analysis. 
Introduction
Climate change has attracted business attention because of its actual and potential strategic impact on companies. Climate change presents risks and opportunities for companies that produce fossil fuels (such as oil or utilities companies), those that depend on these fuels (e.g. chemicals and airlines) and those that want to develop new market opportunities arising from risks coverage or emerging emission trading systems (e.g. banks, insurance) (Kolk and Pinkse, 2004) . On the whole, as a result of climate change, corporations will have to respond to government regulators and stockholders, protect and enhance their ethical images, avoid legal liabilities and develop new business opportunities in order to remain competitive as changes in prices, technology and demand patterns disrupt sectors and entire supply chains (Berry and Rondinelli, 1998; Ozawa-Meida et al, 2009) . However, firms operating in developing countries such as South Africa and Kenya are faced with numerous complexities as a result of the "limited statehood" in these nation-states. Risse and Lehmkuhl (2006: 9) define "limited statehood"
as "deficits by a nation-state to perform its core functions of monopolizing the use of force and ability to enforce political decisions". Based on this definition we identify a research question which attempts to explore corporate climate change strategies in countries which have varying degrees of deficits in their abilities to steer effective climate mitigation and adaptation.
There are varying levels of "limited statehood" in different countries in Africa which ultimately affects how firms respond to climate change. This paper seeks to provide an overview through cluster analysis of how business firms are responding to climate change in Kenya and South Africa, countries which have considerably varying levels of "limited statehood". Firms which operate in South Africa, which is a "new industrialising country" with deficits in its emerging climate change policies are more likely to be more responsive to climate change that firms operating in Kenya, which is a "developing country" with serious deficits in its climate change policies (Risse and Lehmkuhl, 2006) . hand, as a country with low GHG emissions per capita, Kenya published its National Climate Change Response Strategy (NCCRS) in 2010 to guide the climate change mitigation and adaptation policy in the country. Despite efforts to link the NCCRS objectives such as renewable energy generation with current socio-economic policies (that is, Vision 2030---Kenya's economic blueprint) which at times contradict the climate change mitigation and adaptation objectives (Ziervogel and Taylor, 2008) , Kenya has made no meaningful progress in developing any policies and regulations to mitigate or adapt to the effects of climate change. These efforts are being undermined by an intense socio-economic growth orientation in the government regulations and policies which results in misaligned incentives and priorities for business. This is worsened by a misaligned bureaucracy resulting in inherent conflicts between the fragmented agencies in government (CSR consultant, personal communication, May, 2011) .
As a result, the government in South Africa is slightly capable of guiding firms on the appropriate strategies to manage their GHG emissions. The emerging policies can also be used by government to cast a "shadow of hierarchy" to provide incentives to the private sector to engage government in nonhierarchical coordination in climate change governance (Scharpf, 1997) . However, the domination of socio-economic policies over the barely visible climate change policies in Kenya together with the fragmented government agencies devoids the government the ability and capability to enforce or engage the private sector in managing their GHG emissions. These differences provide an interesting research question to compare how firms operating in areas with varying levels of limited statehood mitigate and adapt to the impacts of climate change.
The research is based on a content analysis of websites, sustainability reports and annual reports of companies listed on the Nairobi Stock Exchange (NSE) in Kenya and Johannesburg Stock Exchange (JSE) in South Africa and supported by structured and unstructured interviews. This sample is considered representative of listed African firms to the extent that it is drawn from two prominent stock exchanges from two different regions (eastern and southern Africa, respectively), and it includes companies of diverse size, economic scope and geographic reach. To illustrate, the sample ranges from Rea Vipings Plantations, a Kenyan agriculture company with a turnover of US$18 million, to BHP Billiton, one of the largest resources companies in the world with a turnover of over US$50 billion.
In this paper, cluster analysis is used to identify the main organizational configurations in relation to climate change responses. Organizational configurations can be defined as commonly occurring clusters of attributes of organizational strategies, structures and processes (Mintzberg, 1983; Miles and Snow, 1978; Miller, 1987) . The intention of the configurational approach is to increase the understanding of organizational phenomena through the identification of distinct and internally consistent set of firms (Ketchen et al, 1993) . As a result configurations have prominently been used in exploration of the determinants of performance (Ketchen et al, 1993; Porter, 1980) . Similarly, improved understanding of corporate responses to climate change can be achieved by identifying distinct and coherent sets of firms.
This study identifies configurations relative to a typology developed by Kolk and Pinkse (2005) and using a similar methodology based on cluster analysis. Their typology is based on a matrix with two dimensions: the main strategic aim (i.e. innovation or compensation) and the degree of interaction with other role-players (horizontal, vertical, internal) . These give rise to six strategic options for companies responding to climate change, though they are likely to be implemented in combinations (figure 1).
Business and climate change in Africa
It has been argued that the private sector in Africa is well placed to make a significant contribution towards improving social and environmental conditions in Africa (Visser, 2005 ; for a more cautious view, see Hamann, 2006) . Business is asked to play a prominent role in efforts to mitigate and adapt to the effects of climate change also because Africa is one of the regions that have been identified as the most vulnerable to the impacts of climate change (UNPCC, 2007; Vogel, 2009) . At the same time, there is also an urgent need for the private sector as investors, innovators, manufacturers and employers to lead efforts in reducing poverty and unemployment. Africa is the continent where social needs are greatest.
Life expectancy in many parts of Africa within the low human development index is still only 51 years on average (and as low as 38 years in some countries), while gross income per capita averages US$ 862 (dropping as low as US$90 in other places) and adult literacy is less than 48% in some countries (UNDP, 2009 ). Moreso, despite being relatively endowed with energy resources, Africa only generates 3,1% of the world's electricity and this is a major barrier to economic development (UN, 2009). Energy production tends to be costly, relying heavily on fossil fuels (about 80% of electricity generation) (UN, 2009) . private sector as a result of the varying levels of "limited statehood" among the few "new industrialising economies" such as South Africa and Morocco and the many "weak" states in transition (Uganda, Tanzania) together with the "failed or failing states" such as Congo and Zimbabwe (Risse and Lehmkuhl, 2006 ). As outlined above South Africa is generally considered to be a continental leader with regard to climate change even though it still lacks capacities to monitor and enforce state regulation (Borzel et al, 2011) . In contrast many African countries do not have climate change specific legislation and policies.
Most of them have broad fragmented environmental legislation which still does not hold business firms accountable (Vogel, 2009) .
The "race to the bottom" literature (for example, Konisky, 2007; Porter, 1999) suggests that due to globalisation and competition for mobile capital, many of these "weak" states in transition relax their environmental regulations to attract polluting multinationals so as to gain a competitive advantage over other countries. As a result, energy intensive companies with high GHG emissions will relocate to these states to avoid strict regulations in their home countries. In contrast, there are instances, for example in South Africa where Borzel et al (2011) found out that firms in the automobile, food and beverage and textile sectors pushed for tight environmental regulations when the state was too weak to set and enforce the environmental standards. This was because of the reputational costs and protection of brand names linked to gaining a competitive advantage in the market. Consequently, this could result in a "race to the top" as competing companies operating in the same market follow suit (Borzel et al, 2011) . In this case, companies could self regulate without the involvement of government, for example Woolworths's organic food and sustainable "farming for the future" initiatives (Woolworths, 2010).
However, there are examples in Africa in which a weak state in transition can cast some form of "shadow of hierarchy" whilst co-regulating with the private sector and other non-state actors through non-hierarchical coordination (Borzel and Risse, 2010) . Through this form of non-hierarchical coordination government actors are involved "as long as they refrain from using their coercive powers" (op.cit p. 3). The South African Energy Efficiency Accord (EEA) illustrates this form coordination.
Spearheaded by the National Business Initiative (NBI), "voluntary energy efficiency targets have been transformed into a sector specific energy efficiency accord adopted by the Department of Energy and flagship companies across sectors, in which both partners agreed on targets to reduce energy consumption" (Honke et al, 2008 p.24) .
Whilst binding targets are not on the agenda for African countries, all of which are non-Annex 1 countries under the Kyoto Protocol, some form of agreed action plans supported by collaborative initiatives with developed countries (especially involving financial and technology transfers) and access to global carbon markets have been expected (Winkler, 2007) . Africa thus faces the twin challenge of increasing energy production for socio-economic development without compromising global efforts to reduce GHG emissions (UNDP, 2007) . This creates particular challenges also for the private sector on the continent.
As noted in the introduction, there has been a notable lack of empirical research on how and why business firms based in Africa have responded to climate change. Some research relevant to African corporations has been carried out by the World Bank mainly on carbon finance (World Bank, 2006 , 2008 Other research has considered implications of climate change for business within broader analyses of climate change impacts in Africa. In particular, the agricultural sector has been analysed with special reference to food security (FAO, 2008; Schmidhuber and Tubiello, 2007) . Already a decade ago, agricultural companies reportedly witnessed shifts in weather patterns attributed to climate change (Mendelsohn et al, 2000) . Also, agricultural exporters in African countries are experiencing pressure from foreign partners to account and manage their GHG emissions (Intracen, 2010) .
Finally, attention has been given to business responses to climate change under the rubric of broader terms such as corporate citizenship or corporate environmentalism. A recurring refrain in such analyses is that conceptions of corporate citizenship derived from developed countries are not always appropriate in the African context because of the varying levels of "limited statehood" (Fox, 2004; Hamann, 2006) . There is thus a need to pay particular attention to the role of diverse African conditions in which businesses operate, and how these influence strategic drivers and constraints, also with regard to climate change.
Methodology
This paper is based on a content analysis of annual reports, sustainability reports and web-based content (all of which will be henceforth referred to as "reports") of the 45 listed companies on the Nairobi Stock Exchange in Kenya (NSE) and the top 100 companies listed on the Johannesburg Stock Exchange (JSE). The sectoral composition of this sample is illustrated in figure 2a and b. The variables for the data were generated using a selection of climate change indicators linked to the six strategic options presented in the typology below (figure 1). reinforce the firm's diverse production and technology skills, seeking an advantage that its competitors will be hard pressed to match (Prahalad and Hamel, 1990) . Compensation entails that companies do not primarily aim to reduce greenhouse emissions in their own operations through process or product innovations, but rather focus on transferring emissions to other jurisdictions or entities, or on purchasing carbon credits or engaging in offset projects (Kolk and Pinkse, 2005 ).
Kolk and Pinkse (2005) characterise innovation as an intention more prominent among businesses that emphasise climate change as an opportunity, while compensation is associated more with businesses that highlight climate change as a risk. To this we might add that innovation is associated with a strategic management perspective that emphasises the need to develop firm internal resources and capabilities (e.g. Prahalad and Hamel, 1990) and to enhance their market power (e.g. Porter, 1980) , while compensation can be seen as a response to pressures outside the firm, which are particularly well conceptualised in institutional theory (e.g. Hoffman, 1999) . However, at this point, we are emphasising the strategic intention of firms' responses, which needs to be distinguished from firms' motivations, even if they are of course inter-related -we will focus on firms' motivations in a subsequent section.
When these two overarching strategic aims are combined with different levels of organizational activities and interactions, a matrix is developed to outline the strategic options in response to climate change (Kolk and Pinkse, 2005 The first category on process improvement focuses on understanding the degree to which the company is developing its resources and capabilities to tackle climate change through different internal processes.
Hence, the indicators are meant to identify the level of executive commitment to enhancing process efficiencies in the company to reduce GHG emissions and whether they provide concrete incentives within the staff. In addition the category includes indicators measuring the specific investment in equipment and resources to reduce emissions and whether such initiatives in process improvement are making a difference. The category on GHG accounting and internal transfers provides indicators which are meant to measure the internal compensatory measures within the company. These indicators are meant to understand the extent to which the company measures and discloses its GHG emissions and its targets and plans to internally transfer these emissions to other companies or business units in different locations.
Categories Indicators
Process Improvement  The company builds and develops resources to enhance its process efficiencies to reduce its GHG emissions  The company invests in new equipment and initiatives to enhance process efficiencies and resource productivity to reduce its GHG emissions  The company has an executive board or committee responsibility to align the company's goals and its process improvement initiatives to reduce GHG emissions 

The company negotiates and collaborates with its cross-sectoral partners (e.g. government, civil society) to shape climate change policy.
The company has explicit strategies to influence its stakeholders' views on climate change. Each company was given a score between 0 and 3 depending on how systematically and rigorously the indicators derived from the categories were reported on. The scoring schematic is provided in Table 2 .
The scores are a reflection on the company's diligence in public reporting on their climate change policies. The key methodological requirement to be supported by the scoring schematic is that there is relative consistency between the scores for different indicators and for different companies (see Hamann et al,2009) . To enhance the reliability of the coding process, two coders carried out the coding process. The first coder carried out the coding for all the companies and the second coder conducted the coding for 20% of the sample using the same schematic in Table 2 . These two sets of coding scores were compared to ensure inter-temporal and inter-coder reliability (Lombard et al, 2002) . The
Krippendorff alpha (Hayes and Krippendorff, 2007) , used to measure the degree of agreement between these coding sets was 0.81 representing sufficient reliability (Krippendorff, 1980; It is apparent that data derived from the content analysis is based on company disclosure, not actual policies (that is their output). This implies that the reliance on disclosure means that some important initiatives by companies might be missed. In an effort to counter this inherent weakness the authors carried out 18 structured and unstructured interviews with companies in both countries in the banking and finance sector, food and drink manufacturing sector and industrials and allied sector. The interviews were carried out as part of a PhD thesis by one of the authors in an effort to further understand the actual performance in response to climate change and drivers to these strategies. The interviews were carried out with individuals who have considerable knowledge about the climate change initiatives of the case study companies (e.g. environmental and CSR managers, operations, supply chain, production managers). In South Africa 20 interviews lasting between one and two hours were conducted with company representatives whilst in Kenya, 15 interviews were conducted.
Cluster analysis was carried out using SPSS software to tease out the different organizational configurations. Clustering is more appropriate in content analysis because unlike factor analysis and multidimensional scaling, it is based on "intuitively meaningful similarities among units and its resulting hierarchies resemble the conceptualization of text on various levels of abstraction" (Krippendorff, 2004: 210) . For the cluster analysis, the data consists of process improvement, GHG emissions accounting and transfers, product development, supply chain measures, new product and market combinations, and acquiring emissions credits and political activity for each of the 145 firms. For each category, for example, process improvement, the firms are rated 1 to 3 on several questions (indicators). Therefore, we compute the average response for each category for each firm to configure their climate strategies.
Following Kolk and Pinkse (2005) cluster analysis, we employ the disjoint or Euclidean distance clustering. In this process, the number of desired clusters can be specified and clustering starts with seeds for each cluster. Euclidean distance helps to form a cluster by assigning each observation to the nearest seed. The seeds are then replaced by the means of the temporary clusters.
Results and discussion
The results of the analysis are shown in figures 3, 4 and 5, which summarise the mean values of the final cluster centres for the six categories used (table 1) . The results reveal that four different strategy configurations for climate change can be identified in both countries as shown in figure 3 . In addition to that, the data sample was split into two along national lines resulting in Figure 4 and 5 representing South Africa and Kenya. The four main different clusters identified are: champions, internal explorers, emergent planners and dodgers. The "champions" are the companies which have understood the risks and opportunities presented by climate change, therefore, they are successfully adopting strategies internally, within the supply chain and through collaboration with relevant stakeholders. The "internal explorers" have a strong internal focus as they start to seriously respond to climate change. The "Emergent Planners" are those companies which are starting to explore different climate change strategies which suite them, whilst the "dodgers' do not respond to climate change or adopt cosmetic initiatives to respond to climate change.
Despite the clusters in both countries using the same labels for the four clusters in the country-specific analyses, they cannot be compared directly because as illustrated in figures 4 and 5 the characteristics of the clusters are not the same in many instances in the two countries. In addition, the Kenyan sample dominates the non-responsive companies whilst the South African sample dominates the responsive companies. These results support the argument that South Africa as an emerging economy that suffers less from problems of limited statehood than Kenya will tend to have more advanced climate change policies and regulations to influence the companies' climate change strategies than Kenya. However, challenges in implementing and monitoring these policies and the various pollutions regulations tend to undermine the government's ability to enforce them to compel companies to reduce their GHG emissions. More so, these varying levels of limited statehood to some extent influence the companies' culture, capabilities and resources to help the company tackle climate change.
Dodgers
The "dodgers" represent the largest proportion (68%) of companies in both countries indicating that coupled with the varying levels of limited statehood, the private sector in Kenya and South Africa is still struggling to participate in climate change governance. As shown in figure 4 and 5, a larger proportion (84%) of the Kenyan sampled companies belong to this cluster as compared to the South African sample (61%). The companies in this cluster have very low scores (below 0.5) on all the indicators in both countries; therefore, they share the same attributes. These very low scores indicate that the companies do not have any concrete internal strategies nor are they collaborating with any of their sectoral partners in responding to climate change.
Intensively pro-growth policies which do not adequately integrate climate change, particularly Vision 2030 which is the blueprint of Kenya's future, are sending "misaligned incentives to a majority companies operating in Kenya" (CSR consultant, personal communication, May, 2011) . As a result many companies particularly, the less energy intensive companies in the financial and services and information technology industries which represent the most companies in this sector do not have incentives to participate in tackling climate change. More so, the alignment challenges within the bureaucracy, resulting in inherent conflicts between the fragmented government agencies and the absence of a functional equivalent to the shadow of hierarchy cast by a strong state in these industries results in inaction on climate change issues.
In South Africa, through the white paper on the National Climate Change Response Strategy and the introduction of carbon tax in the 2013/14 financial year by Treasury, the state is showing its capabilities to enforce binding decisions on the private sector. However, most of these initiatives are targeting the energy intensive companies. This means that the less polluting industries particularly the financial services; IT and consumer services which constitute the majority of companies in this cluster have little motivation to respond to climate change. This is proven by the absence of many South African financial services firms in the carbon trading market. Those companies in this cluster such as Access Kenya and Tiger Brands which recognise climate change as an emerging strategic issue for them avoid implementing any concrete strategies to respond to the issue, but rather adopt cosmetic initiatives.
Emergent Planners
This cluster consists of companies which have recognised the risks and opportunities of climate change to their operations; therefore, they have set in place targets and are in the early phases of comprehensively implementing strategies to meet these targets. In both countries, companies in this cluster had a moderately low score between 1.11 and 0.5 which indicates that they are in their initial phases of tackling climate change. However, in Kenya the cluster has a very low score of 0.19 on GHG accounting and transfers suggesting that they do not emit a lot of GHG emissions, therefore, "they feel 
Internal Explorers
The results reveal that this cluster encompasses companies which are starting to have climate strategies which have a strong internal focus; therefore, they scored significantly higher on indicators which are driven by resource efficiencies; innovation, managerial capabilities and the structure and culture within the company. However, the attributes of the cluster in the two countries are slightly different. Firstly, the South African companies scored significantly higher than Kenyan companies on process improvement, GHG accounting and transfers, indicators that have a strong internal focus. Secondly, the South African sample has more companies in this cluster (10%) The three Kenyan 'internal explorers" are active members of the Kenya Association of Manufacturers (KAM) Centre for Energy Efficiency and Conservation. The Centre has launched an energy efficiency programme for its members but the initiative is still in its early stages and has been beset by funding constraints to implement some of its recommendations (KAM official, personal communications, November, 2010) . As a result, whilst the Kenyan "internal explorers" have started measuring their emissions and attempting to improve their energy efficiencies they still face many challenges.
Many of the "internal explorers" are still focusing on their in-house strategies by measuring the GHG emissions and focusing on energy and resource efficiency. This means that they do not have a strong focus on other activities within and beyond the supply chain. As a result, both Kenyan and South African samples have average scores on product development and product and market combinations indicators (1.67-1.87). Furthermore, this cluster performed poorly on compensatory activities in collaboration within the supply chain and other stakeholders beyond the supply chain resulting in low scores on supply chain measures and acquiring emission credits and political activity. The slow uptake of CDM projects in Africa is visible in the low scores on emission credits (0.93) (see Fay et al, 2011) .
Champions
The champions cluster represents companies which are explicitly emphasising and addressing the opportunities and risks presented by climate change, therefore, they scored fairly high on all the indicators (figure 4). However, as the case with the internal explorers, the South African sample had higher scores than the Kenyan sample and dominates this cluster (12%). The only Kenyan "champion"
had an average score of 2 on all indicators reflecting on the constraints of operating in a country with 'limited statehood' with regard to climate change governance. However, Mumias Sugar which is the champion in Kenya has recognised opportunities to improve its revenue stream through its bagasse cogeneration plant which has enabled them to supply 26 megawatts to the national grid and cut its GHG emissions by 13% from 2008 -2010 (Mumias, 2011 . This has spurred the company to "self regulate" its climate change response by registering the cogeneration project as a CDM project and correct its energy consumption levels using "medium voltage variable frequency drives" (Mumias, 2011).The organisational culture at the company which stems from the CEO's recognition of climate change as a basic value of the organisation has also played an important role in influencing employee behaviour to commit to tackling climate change (Production Manager, Mumias, personal communication, June, 2011) Multinationals constitute a large number of the "champions" in South Africa possibly because home country laws and policies such as the EU Emission Trading scheme in which these multinationals have their headquarters require them to comply with these regulations irrespective of where they operate and invest (Borzel and Risse, 2010) . Multinationals such as Unilever in this cluster are also continuously targeted by NGO campaigns because of their strong brand names which they have to defend (Honke et al, 2008; Thauer, 2009) . As a result, they are always proactive to mitigating and adapting to climate change because of reputational concerns. More so, many of the champions such as Woolworths cater for the high end market which is knowledgeable and concerned about sustainability issues and usually induces the company to be responsive to climate change throughout its supply chain. Woolworths has also played an important role as an "inspector" over its supply chain to ensure that they comply with environmental standards (Heritier et al, 2009) . Through its "Good Business" journey the company has influenced its suppliers to pack their products in a sustainable manner, optimise their logistics to reduce their GHG emissions whilst cutting logistical costs and assist its farmers to engage in sustainable farming through its Farming for the Future programme (see Methner in this volume).
Conclusion
The purpose of this chapter was to provide an overview of the main strategic clusters by companies in South Africa and Kenya in responding to climate change. The cluster analysis results revealed that corporate responses to climate change in these two countries can be characterised into four configurations: dodgers; emergent planners; internal explorers and champions. The majority of the companies (68%) can be characterised as "dodgers" which are non-responsive to climate change. The companies that seem to respond to climate change are treating climate change as a public relations issue resulting in cosmetic initiatives. The very low energy intensive sectors (particularly the banking and finance; services and communication) dominate this cluster. The "emergent planners" are those companies which have set targets and are in their initial stages in developing strategies to meet the set targets. The "internal explorers" which are mainly heavy manufacturing companies have identified clear opportunities within their internal operations to reduce their GHG emissions; therefore, their responses focus on measuring their GHG emissions and improving their energy efficiencies and resource utilisation.
Finally, the "champions", which constitute mainly multinational companies, have explicit and comprehensive strategies to respond to the risks and opportunities posed by climate change.
As countries which have varying levels of limited statehood and institutional pressures, the results reveal that the characteristics of some of the clusters, particularly the "internal explorers" and "champions" vary significantly in the two countries. Companies from the South African sample tend to dominate and have higher scores that the Kenyan sample in these two clusters. As an emerging economy, South Africa has a number of pollution regulations and an emerging set of climate change policies and regulations which enable it to enforce decisions. As a result, many companies, particularly the smoke-stack and energy intensive companies anticipate regulative risks from not responding to climate change. However, the country still has deficits in implementation and monitoring these regulations. On the other hand, Kenya, a "weak state" with serious deficits on climate change policies does not have the ability to enforce decisions. Therefore, there are no drivers to compel most companies to respond to climate change. Incentives from the government promote socio-economic development which at times contradicts climate change mitigation and adaptation. More so, the absence of any clear climate change policies creates high levels of uncertainty. This partly explains why 84% of the Kenyan sample is non-responsive to climate change.
Due to these challenges in these areas of limited statehood, "new modes of governance" involving nonstate actors have emerged in both countries as substitutes or in collaboration with the government to respond to climate change (Heritier and Lehmkuhl, 2008) . For example, the co-regulation initiative between the National Business Initiative (NBI) and the Department of Energy in South Africa through the Energy Efficiency Accord has helped steer "internal explorers"(mostly, heavy manufacturing companies) to become energy efficient and ultimately reduce their GHG emissions. This form of non-hierarchical coordination has worked for the private sector's efforts to tackle climate change because the state does not use its coercive powers to force business to implement certain specific measures. This gives business room to negotiate appropriate measures which suite their operations. The involvement of non-state actors such as the NBI in climate change governance "not only allows tapping into their cognitive and financial resources but also helps to ensure effective implementation" (Borzel and Risse, 2010: 12) .
In addition to co-regulation, many companies have taken advantage of the opportunities presented by climate change. This has enabled them to self-regulate their climate change responses in the absence of clear climate change policies as the case in Kenya. These companies, mostly "champions", also have reputational costs and benefits linked to the protection of brand names which induce them to be explicitly responsive to the risks and opportunities presented by climate change (Borzel et al, 2011) .
Ultimately they have gained a competitive advantage resulting from the operational efficiencies and cost cutting measures related to their climate change initiatives (Porter and van de Linde, 1995) As discussed above many of these self regulating companies are also multinationals which are compelled to adhere to their home country climate change regulations in the areas of limited statehood in which they operate. The capabilities exhibited by these self regulating companies, for example, Woolworths, results in them adopting the role of "inspector" (Heritier et al, 2009) . This means that they are deploying supervising activities over their supply chain to conform to certain standards. The "inspectors" usually collaborate with members of their supply chain such as farmers and packaging companies to develop these standards (see Methner chapter).
The organisational culture and dynamic capabilities in these "self-regulators" has also played an important role in successfully implementing climate change initiatives. The willingness to recognise climate change as a valuable issue to the company by the senior leadership in these companies has been important changing employee behaviour and individual norms. Ultimately, driving a cultural change within the organisation help steer the companies into a "creative and, therefore, more innovative
